BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING HELD ON WEDNESDAY 
OCTOBER 19, 1988, AT 18:30 hrs., INROOM AD-308, LOYOLA CAMPUS 


Attendance: Present: Me A. Gervais, Chairman, Mr. A. Amini, Mr. B. Aune, Dr. J. 
Bhatnagar, Mr. M. J. Bourgault, Mr. J. N. Economides, Mr. J. Roy Firth, 
Mr. R.K. Groome, Dr. H. Habib, Mr. P. Ivanier, Dr. P. Kenniff, Mr. F. 
Knowles, Dr. M. Kusy, Mr. R. Lawless, Mr. C. Leclaire, Mr. A. Madsen, 
Mr. D. MclIninch, Ms. S. McLeod, Mr. D.W. McNaughton, Me M. 
Vennat, Mr. M. Woollard, Mr. N. Woollard. 


Officers of the University: Dr. M. Cohen, Dr. J. C. Giguére, Me B. 
Gaudet 


Secretary of the Meeting: Me B. Gaudet 


Absent: Mme M.J. Drouin, Mr. L. Ellen, Dr. T. Fancott, Prof. S. 
Friedland, Chief Justice A. B. Gold, Mr. T. Hecht, Mr. Paul E. Martin, 
Mr. A.H. Michell, Me J.J. Pepper, Dr. M. Shames, Mr. J. H. Smith, Mr. 
W.W. Stinson, Mr. C. I. Taylor. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-88-8-D45 - Report on the Actuarial Valuation of the Pension Plan for Employees of 
Concordia University as at January 1, 1988 

BG-88-8-D46 - Concordia University Report and Financial Statements as at May 31, 
1988 

BG-88-8-D47 - Approval of the Rapport financier annuel 

BG-88-8-D48 - Pension Plan for Employees of Concordia University Report and 
Financial Statements as at December 31, 1987 

BG-88-8-D49 - Report of the Capital Campaign 


1.1 The Chairman announced that, contrary to the usual practice, the meeting would begin 
with the Open Session rather than the Closed, in order to enable Dr. Maurice Cohen to 
attend the discussion of financial matters before his departure for India on that same 
evening. 


1.2 The Agenda was approved as presented 
1.3. The Secretary-General indicated a modification to the Minutes of the Open Session of the 


last meeting held on Wednesday, September 28. At page 2, item 2 - "Approval of an ad 
hoc adjustment to the Pension Plan", at line #5 of paragraph 1, there should be a period 


after the word "years", and the rest of the paragraph is to be replaced by the following 
statement: 


"While the University is not required to make any contribution, it is indeed making a 
reduced contribution by amortizing the surplus over a period of 15 years. This is in 
keeping with the spirit of the CICA rules regarding surpluses and deficits. This is in fact 
the funding policy that has been approved by the Board of Governors last spring." 


It was moved and seconded (McLeod, Habib) and unanimously RESOLVED: 


R88-75 THAT the Minutes of the Open Session of the Meeting held on September 28, 1988, 


be approved as amended. 
In the absence of Mr. Smith, Chairman of the Finance Committee, Mr. Lawless, a member 
of that Committee, reported on the Committee's recommendation to approve the Final 


Report on the Actuarial Valuation of the Pension Plan. 


It was moved and seconded (Lawless, Bourgault) and unanimously RESOLVED: 


R88-76 THAT the Report on the Actuarial Valuation of the Pension Plan for Employees of 


R88-77 


Concordia University as at January 1, 1988 (Document BG-88-8-D45), presented 
by William Pt. Mercer Limited, be approved. 


Report of the Audit Committee 


Mr. Knowles, Chairman of the Audit Committee, commented briefly on documents 
BG-88-8-D46, BG-88-8-D47 and BG-88-8-D48. He noted that the Audit Committee had 
reviewed these three documents at its last meeting held on October 12, 1988, that it had 
discussed them at length with Dr. Cohen and the external auditors, and had received 
answers to all its questions. 


It was moved and seconded (Knowles, Firth) and unanimously RESOLVED: 
THAT the Concordia University Report and Financial Statements as of may 31, 
1988 (Document BG-88-8-D46) submitted by Charette, Fortier, Hawey, Touche 
Ross, be approved, and 


THAT any two members of the Board of Governors be designated to sign the 
financial statements on behalf of the University, and 


THAT the audit fees be approved. 


R88-78 


THAT the "Rapport financier annuel" of Concordia University, including financial 
statements, appendices and statistics for fiscal year ended May 31, 1988, be 
approved, and that the University proceed to present said Report to the Ministére 
de l'Enseignement supérieur et de la Science 


R88-79 THAT the Report and financial Statements concerning the Pension Plan for 


Employees of Concordia University as of December 31, 1987, be approved. 


Report on the Funding of Quebec universities and the relative position of Concordia 


The objective of this document was to sensitize the Board of Governors and the rest of 
the University community to the complexity of the funding formula. Dr. Cohen 
commented briefly on his Report- More specifically, he referred to page 4, figure 4, and 
said the figures appearing therein explained what happened to the Quebec universities and 
why the Ontario universities were in a better position to face today's challenges. 


The document mentioned a 20M$ shortfall, being the equivalent of over $1300 per F.T.E. 
(full-time equivalent) student. The Quebec government's figures were different. However, 
by the Government's own admission, the shortfall was at least 1|OM$, so that Concordia's 
under-funding was between 10M$ and 20M$. 


Dr. Cohen indicated that the Minister of Higher Education and Science, Mr. Claude Ryan, 
was expected to table, on Friday, October 21, a new proposal for the funding of Quebec 
universities (a new funding formula). 


In response to a question from Mr. McIninch concerning Concordia's position on the 
issue of lifting the freeze on tuition fees, Dr. Cohen stated that even if this were to be 
authorized, not all the increase would be available to the universities. Dr. Kenniff advised 
that the shortfall was in fact much larger than any reasonable increase in tuition fees could 
compensate. 


Advisory Search Committee for the position of Vice-Rector, Academic 


A motion was moved by Mr. McNaughton (seconded by Mr. Bourgault) for the 
establishment of an Advisory Search Committee for the Vice-Rector, Academic. 


Mr. Knowles, noting that the number of members was 16, suggested reducing the number 
to more manageable proportions. Dr. Kenniff answered that there were traditions in the 
academic community with respect to the choice of a Vice-Rector, Academic. Since we had 
to ensure adequate representation of all the University constituencies, it was difficult to 
reduce the number. 


It was moved and seconded (McNaughton, Bourgault) and unanimously RESOLVED: 


R88-80 


THAT in accordance with the Rules and Procedures for Evaluation Committees 
and Advisory Search Committees approved by the Board of Governors in May 
1984, an Advisory Search Committee be struck for the position of Vice-Rector, 
Academic., with the following composition: 


Im 


16 


The Rector as Chair(man) 
Vice-Rector, recommended by the Vice-Rectors 


Governors representing the alumni or the community at large, 
recommended by the Nominating Committee 


Academic Deans, recommended by the Academic Deans 


Members of the academic community, at least four of whom must be 
full-time faculty members, one of whom way be a part-time faculty 
member and one of whom may be a professional librarian, 
recommended by the faculty members of Senate 


Students, two recommended by the undergraduate student members of 
Senate and one recommended by the graduate student members of 
Senate 


Member of the non-academic staff, nominated by the Nominating 


Committee from among nominations received from the Associations 
representing the non-academic staff. 


The Secretary of Senate shall act as Secretary of the Committee 


6. Ratification of an Agreement between the Québec universities and l'UnEQ (Union des 
écrivains québécois) 


Dr. Kenniff explained that this Agreement was in conformity with the new Copyright 
legislation and authorized the Québec universities, under certain conditions, to photocopy 
copyrighted materials for teaching and research purposes. The draft Agreement was 
analysed by the Permanent Committee of Secretaries-General, then approved on June 30, 


1988 by the Executive of CREPUQ. 


It was moved and seconded (Kenniff, McIninch) and unanimously RESOLVED: 


R88-81 


ATTENDU 


ATTENDU 


ATTENDU 


ATTENDU 


ATTENDU 


ATTENDU 


que la mission éducative de I "Université requiert l'accés 
a de multiples oeuvres protégées par la Loi sur le droit 
d'autour, le développement de matériel didactique 
original, l'usage de la reprographie et la respect des 
droits d'auteur; 


que l'Université veut garantir aux étudiants, dans le 
respect des droits d'auteur, le droit a 1 "éducation et a 
l'information ainsi que l'accés aux oeuvres selon les 
programmes d'études et les besoins d'apprentissage; 


que la liberté de reprographier, lorsque ce procédé est 
largement utilisé, compromet l'exercice du droit exalusif 
des auteur-s en matiére de reprographie et risque de 
porter atteinte a leurs intéréts légitimes; 


que le ministre de l'Education signait une entente 
monétaire le 23 juillet 1984 ayant pour objet d'arréter le 
montant des compensations versées par lui a l'Union des 
écrivains québécois (UnEQ) pour la reprographie 
d'oeuvres imprimées dans les établissements 
d'enseignement du Québec et de tous les ordres 
d'enseignement et que cette entente est sur le point d'étre 
renouvelée (Annexe no. 1); 


linvitation du ministre de l'Enseignement supérieur et de 
la Science aux universités de conclure une convention 
particuliére avec l'UnEQ afin de convenir des modalités 
favorisant une juste rétribution des créateurs pour lusage 
de leurs oeuvres; 


qu'en réponse a cette invitation, et avec l'accord de 
principe du Comité exécutif de la CREPUQ, des 
négociations onteu cours du 10 novembre 1987 au 30 juin 
1988 entre la Conférence des recteurs (CREPUQ) et 
l'UnEQ@ sous la responsabilité du Comité des secrétaires 
généraux de la CREPUQ, en vue de convenir d'une 
convention concernant la reprographie doeuvres 
imprimées dans les établissements d'enseignement 
d'ordre universitaire; 


ATTENDU qu'une version finale de cette convention a été arrétée en 
juin dernier par le Comité des secrétaires généraux de la 
CREPU@ et l'UnEQ, laquelle a recu l'approbation du 
comité exécutif de la CREPUQ lors de sa réunion du 30 
juin 1988 (Annex no. 2); 


ATTENDU que l'objet de cette convention est de permettre la libre 
reprographie d'oeuvres imprimées pour des fins 
d'enseignement jusqu'a concurrence du moindre de 25 
pages ou de 10% d'un volume compris dans le répertoire 
de l'UnEQ, pour un méme groupe-cours; 


ATTENDU que le MESS paiera directement a l'UnEQ les 
compensations pour les reprographies effectuées dans 
l'ecadre de la limite autorisée en vertu de l'entente 
moneétaire du 23 juillet 1984; 


ATTENDU que les membres du personnel enseignant de l'Université 
devront remplir des déclarations relatives a l'usage des 
oeuvres du répertoire de l'UnEQ et que pour ce faire des 
Directives relatives a la reprographie des oeuvres du 
répertoire de l'UnEQ doivent étre adoptées; 


ATTENDU l'article 10.1 de la Convention voulant que les 
établissements universitaires du Québec adhérent 
individuellement par résolution a cette convention; 


Apres délibération, sur proposition diiment faite et appuyée, il est résolu 


1) que l'Université Concordia adhére a la Convention concernant la reprographie 
d'oeuvres imprimées dans les établissements d'enseignement d'ordre universitaire 
entre, dune part, les établissements d'enseignement de niveau universitaire du 
Québec reerésentés par la CREPU@ et, d'autre part, l'Union des écrivains 
québécois et le ministre de l'Enseignement supérieur et de la Science, pour et au 
nom du gouvernement en qualité d'intervenant (Annexe no. 3); 


2) que l'Université Concordia adopte les Directives relatives a la reprographie des 
oeuvres du répertoire de l'Union des écrivains québécois qui sont jointes a la 
Convention. 


13; 


Report of the Standing Committees 


TA Graduation Ceremonies Committee 


In the absence of Chancellor Gold, Chairman of the Graduation Ceremonies 
Committee, Me Gervais reported that this Committee held its meeting on October 
7, 1988 and recommended to the Board that two Honorary Degrees be granted at 
the Fall Convocation (see Closed Session). As for the Nominations for the next 
Spring Convocation, the Committee was unable to complete its work due to the 
late arrival of nominations from some Faculty Councils, and the meeting was 
adjourned to Tuesday, November 1, 1988. 


Report of the Rector 


Dr. Kenniff announced that he had just received a letter from the Minister of Higher 
Education and Science approving the final phase of the process for the construction of the 
Downtown Library. He also informed the Board that a Groundbreaking Ceremony would 
be held on Friday, November 4, 1988 at 11:00 a.m., at which the Minister, Mr. Claude 
Ryan would be present. All the Governors were invited to this Ceremony. 


Concerning the Vanier Library Project, however, the Rector had bad news to report. 
Concordia was experiencing further delays in delivery of the building by the Contractor, 
and administrative and legal measures may be taken in that connection. Due to these 
delays, the Administration had to make the decision to postpone the move into the new 
facilities until the end of the first semester, so as to avoid any disruption of activities. 


The Rector also informed the Board of Governors that on Thursday, November 3, 1988, a 
reception would be held to celebrate the successful outcome of the Capital Campaign. All 
the Governors would be receiving invitations to that reception. 


Report of the Vice-Rectors 


The Vice-Rector, Services reported on the Sommet sur la Technologie which he had 
attended the previous week. He summarized the statements made by the three Ministers 
who attended the Sommet, i.e. Mr. Richard French, Mr. Pierre MacDonald and Mr. 
Claude Ryan. Dr. Giguére commented that there was a strong feeling reflected in Richard 
French's statement that the Quebec universities were underfunded. Dr. Giguere also 
mentioned that the conclusion of the Sommet sur la Technologie emphasized the 
necessity of a closer cooperation between the universities and the private sector. A 
number of incentives were proposed including a series of fiscal measures designed to 
promote research and development. 


The next regular meeting of the Board will be held on Wednesday, November 16, 1988. 


14. The Open Session of the meeting terminated at 19:20 hrs. 


Bérengére Gaudet, 
Secretary-General 


